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Criteria 6: Governance, Leadership and Management
Metric No. : 6.4.3

Metric Title: Institutional strategies for mobilization of funds and the
optimal utilization of resources

The College is a private institute and is managed by the Sharda Education
Society. The appointment for the vacant post of the teaching and non-teaching
staff is done by the Management. The fees are collected from the students as
per the guidelines of the Government, the University of Mumbai and the Bar
Council of India. To meet the expenses of the regular functioning of the
College which include salaries, examinations, books, etc. the funds of the
college are utilized. In the case of additional expenses, the funds are roped by
the Management from the Trust A/c.

Optimal utilization- The human and physical resources are optimally utilized.
The faculty divides up the workload, which includes lectures, exam
responsibility, and paper review. The administrative department is responsible
for handling admissions and keeping track of administrative information.
When not in use, the campus's classrooms and auditoriums are rented to
outside organizations, both governmental and non-governmental, for events
like exams.

Additionally, sustainability practices, such as renewable energy adoption and
recycling initiatives, contribute to cost reduction while promoting
environmental responsibility. These strategies, underpinned by transparent
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financial management and regular impact assessments, enable college to
thrive in an increasingly competitive education landscape.
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